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MEMORANDUM FOR: Deputy Director, Mlans

SUBJRCT : Assigmment of DD/I Personnel To Fill Reports end %/L
Requivements Positions in DD/P Components

1. In his purvey of the DD/I office, the Inspector Gensrel
reconmended that the DD/I togetber with ID/P develop & plan
Tor the sgsigament of DID/I personnel to £11) reporis and re-
guirements officers poaitions in ID/P companents both in head-
quarters snd {leld installations snd to provide for the asslign-
ment of RR officers to DD/I cemponants for on-the-job training
end experience in intelligence producticu activities, I strongly
endorse this recomeendetion.

. I envissge that such & program would involve & rotetion
period of approwimetely three years. For DD/I personnel this
would include necessary treining, a tour in raporis staffe st
headguarters and & two year tour of duty as reports officers at an over-
seas post. For DD/P persconel it would include tours of duty in
up to three of the intelligence producing offices of the DD/I.
Individunls concerned would retein thair career service deaig-
asations during the period of rotation.

3- I believe that the long-range benefit to the Agency from
such 8 program would be an improvement of the intelligence product
resuliing from en increased understaniing between the collecting
and producing elements. The move izmediate benefits to the
respective elsments, in my opinicn, would inelnde for the DD/I
side: (a) en unierstanding of the mechanics of clandestine
collection, (b) an appreciation of the problem of fulfilling
requirements and the need for talloring requirements to collection
capabllities, and (c) eres familiarizstion through a tour of
overseas duty in & country where the individual has substentive
cametence; for the ID/P side: (a) an wderstanding of hov
rav intelligence is processed into Pinished intelligence and the uses
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to which finished intelligence is put, (b) en intion of the
manner in which requirvements are formmlsted, (o) en t
in the substentive ccmpetence of the individuel, and ?&) the
ﬁt-iw};ua of a fregh point of view based upon high substantive come
petence injected into the reports mechenism.

L. I recommend, therefore, that you degignete a remre -
or representatives to sit with ;gr representatives, m&ﬁmﬁﬁw
gzsm:im ;ﬁ f}g}}}/ig for Administration and the Chief, Field
ordination : develop plans and working errengement
implementing the proposal in paregreph 1. e for

ROBERT AMORY, JR.
Deputy Director (Intelligence)

0/DD/I
Distribution:
Orig and 1 cc - DD/P
1 ce - IG
3 cc - 0/DD/I

Approved For Release : CIA-RDP62-01094R000100010006-1



